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Welcome
Welcome to the Bachelor of Business Administration course (BBA) at Alliance School of
Business, Alliance University.
Alliance School of Business, Alliance University is a premier institute of higher learning
committed to creating, conveying and applying knowledge to continuously provide
opportunities for professional and personal growth. Alliance School of Business, Alliance
University is dedicated to building a strong future for its students. It aims to provide an
opportunity for an educational and professional experience of a student’s life that is the most
exciting and rewarding.
In its efforts to provide world-class management education in India, Alliance School of
Business, Alliance University has structured the BBA course with a global perspective. In
addition to the experienced resident faculty, the teaching team is complemented by a panel
of distinguished international visiting faculty from a consortium of world-class universities
and practicing senior managers from leading companies. A hallmark of the course is a
contemporary curriculum that integrates management concepts with current needs to
ensure that students stay ahead of the pack.
This Course Catalogue provides you with an overview of the subjects and relevant academic
details.
The BBA curriculum consists of Core Subjects and Elective Subjects, that reflect the
student’s chosen area of specialization from among the streams offered—Marketing;
Finance; Human Resource Management; and International Business Management—as
well as other program-value-enhancing activities offered at the Alliance School of Business.
In our opinion, the differentiating factor of the Alliance School of Business lies in the range
and depth of electives, which are industry specific and are of great support to you to be
successful in your placement.
We encourage you to choose an area of specialization that suitably matches with your
interests and skill sets. We are confident that you will find your stay at Alliance School of
Business, Alliance University intellectually satisfying and professional fulfilling.
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What We Expect from Our Students
Alliance School of Business, Alliance University offers a lot of freedom, especially intellectual
freedom, to students for developing into becoming good managers and leaders. The Alliance School
of Business shall prepare students to become leaders by cultivating qualities that are fundamental to
good leadership.
•

Judgment that leads to sound decision-making

•
•

An entrepreneurial point of view
The ability to listen and communicate effectively

•
•

A deep sense of one's values and ethics
The courage to act based on those values and ethics

Global managers must understand that to engage with the forces of globalization, they must first engage
with other human beings with respect and dignity around the world. Globalization is a mind-set.
Managers must seek to understand the mindsets of others across the globe, demonstrate an
understanding of where others are coming from, and be very respectful. The benefits of doing so are
great.
Taking these points into account, we expect our graduates to start their professional careers imbibed
with qualities we feel are important. Firstly, by showing a genuine respect for others and their points
of view. Secondly, the ability to realize where to draw the line when making profits in a company.
Thirdly, to develop qualities that will make people seek you out for guidance because you will take
them seriously and give objective advice. And finally, the ability to face setbacks without fear and
overcome them. If you leave the Alliance School of Business understanding the importance of these
qualities, we are confident that you will be on the right track throughout your professional life.
Finally, please keep in mind what JK Rowling said in her Commencement Address at Harvard in
2008. She said, “If you choose to use your status and influence to raise your voice on behalf of those
who have no voice; if you choose to identify not only with the powerful, but with the powerless; if you
retain the ability to imagine yourself into the lives of those who do not have your advantages, then it
will not only be your proud families who celebrate your existence, but thousands and millions of
people whose reality you have helped change. We do not need magic to change the world; we carry all
the power we need inside ourselves already; we have the power to imagine better.”
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This Catalogue provides you with an overview of the Bachelor of Business Administration(BBA) course
for which you are enrolled as well as with the basic information you will need, to get the maximum
benefit from the course.

About Alliance School of Business, Alliance University
The essential difference at Alliance School of Business, Alliance University is the attempt to craft
wholesome personalities instead of mere business leaders. The core of the Alliance School of
Business's approach to education and to life itself is that the means are as important as the ends.
Thus, success has to be achieved through integrity, grit, perseverance and a caring attitude towards
others.
The core values of Alliance School of Business, Alliance University are:
•
Respect for the individual
•
Empathy
•
An uncompromising commitment to quality
•
Stakeholder satisfaction
The ambience of the smart infrastructure housed in a professional campus; faculty who have proven
themselves in their respective fields; staff who are ever ready to reach out; robust industry interaction;
research aimed at solving problems of the real world; a plethora of international collaborative
arrangements; outreach activities that touch the lives of a wide cross-section of society—combine
together to provide a rare synergy that transcends artificial barriers and enables students to follow
their hearts with passion and confidence.
Thus, education at Alliance School of Business, Alliance University is not just about obtaining
another degree or landing a good job. It is a process of transforming oneself into a better human
being, ever sensitive to the needs of the world and willing to go that extra mile to meet those needs. It
is a journey that will continue long after one has crossed the portals of Alliance School of Business,
Alliance University.
Welcome to the future of education. Welcome to Alliance School of Business, Alliance University.
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About Bangalore
Bangalore is one of Asia's fastest growing cities and India's fifth largest city. It has a population of
over ten million persons and is situated at an altitude of about 1,000 meters above sea level.
Bangalore is the principal administrative, cultural, commercial and industrial center of the South
Indian State of Karnataka. Thanks to its altitude, Bangalore enjoys a pleasant and equable climate
throughout the year. Tree-lined streets and abundant greenery make it the “Garden City” of India.
In the early 1980s, Bangalore witnessed a major technology boom and is now home to more than 250
high-tech companies, including home-grown giants such as Wipro and Infosys. The erstwhile
Garden City is now also referred to as the “Silicon Valley” of India.
The city has several institutions of learning and research such as the Indian Institute of Science,
Raman Research Institute, National Institute of Mental Health and Neurosciences and the National
Aerospace Laboratories. In art and culture, the city boasts a rich heritage and tradition and has
several schools of classical music and dance. The city is widely known for its rich cultural diversity
and welcomes people from all over India and abroad.
Bangalore abounds in picturesque parks, gardens and other scenic spots. The National Park, which is
well within the city, is an attractive forest area with an abundant variety of animals, birds and
butterflies.
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The BBA Course
Key Features
The key features of the course are:
• A global perspective and focus
• Alliance School of Business, Alliance University is accredited by the International Assembly
for Collegiate Business Education (IACBE), a premier international accreditation body for
business management programs
• Rigorous, contemporary and progressive curriculum
• Taught by accomplished resident faculty
• Embellished by International and Indian adjunct faculty
• Project-based training throughout the course, which includes an or ganization based internship
Six semesters across the three years of the course
•
•
•
•
•

Electives begin in the third year of the course
Regular updating of elective subjects to reflect the changing needs of industry
Continuous evaluation method using an honor point system in the calculation of Grade
Point Averages (GPA)
Articulation agreements with leading universities and institutions abroad
The course is comprised of Core Subjects, Elective Subjects and an organization-based
internship

Objectives
The course objectives are:
• To disseminate contemporary management theories and practices
• To integrate the latest management concepts with current needs and future trends
• To prepare students for leadership positions by inculcating in them comprehensive, global
state-of-the-art management practices

11
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Learning Outcomes
The course's learning outcomes are:
• Students while undergoing coursework will continuously and comprehensively illustrate
and record their understanding of function-related business constructs and practices
• Students will exhibit a comprehensive understanding of the local, regional, national and
transnational dynamics and dimensions of business
• Students will be able to utilize and apply strategic tools to recommend and communicate
ethical business decisions
• Students will demonstrate proficiency in using professional quantitative tools to analyze and
decipher business contexts
Subject Credits
Depending on the relevance, intensity and contents covered, different subjects are offered with the
following durations:
4 credit subject
3 credit subject
2 credit subject
Principal Subjects

=
=
=
=

44 sessions
33 sessions
22 sessions
11 sessions

=
=
=
=

55 classroom contact hours
41 classroom contact hours
hours
28
classroom contact hours
hours
14
classroom contact hours

Each session is for a duration of one hour and fifteen minutes (75 minutes)
It is expected that students will put in two effort hours on their own for every single classroom contact
hour. The rigor of the course is such that this will ensure students get a grade, “B.” Naturally, more
effort is needed to get a higher grade.

12

Curriculum
The area-wise subjects’ minimum credits requirements are as follows:
International Business Operation Management
Management

Marketing

Finance

Human Resource
Management

Core Subjects (General Management)

49

49

49

49

49

Core Subjects (Marketing)

9

9

9

9

9

Core Subjects (Finance)

26

26

26

26

26

Core Subjects (Human Resource Management)

6

6

6

6

6

Core Subjects (Operations Management)

16

16

16

16

16

Elective Subjects

20

20

20

20

20

Internship

6

6

6

6

6

132

132

132

132

132

TOTAL

The BBM course consists of three and four credit subjects. Students are required to take 132 credits to complete the course in Marketing, Finance, Human
Resource Management or International Business Management, Operations Management out of which the Internship in Semester VI is of six
credits. The elective subjects in
Marketing, Finance, Human Resource Management and International Business Management, Operations Management areas will be a total of 20
credits.
PRINCIPAL SUBJECTS:
MGT 1301 - Disaster Management - Semester II
MGT1302- Environmental Studies–Semester III
MGT 1303- Indian Constitution - Semester IV

Semester

Specialization Areas

General Management

Human Resource International Business
Management
Management

Operations
Management

Marketing

Finance

MGT 1101
Marketing
Management (3)

MGT 1151
Fundamentals of
Accounting (4)

MGT 1201
Human Resource
Management (3)

-

-

MGT 1102
Marketing of
Services (3)

MGT 1152
Financial
Accounting (3)

MGT 1202
Organizational
Behavior (3)

-

-

MGT 1002
Language - Phase A (3)
(Kannada/Sanskrit/Hindi/English)
MGT 1001
Fundamentals of Management (3)

I Core
MGT 1004
Managerial Mathematics (3)
MGT 1003
Managerial Economics (3)
MGT 1005
Language - Phase B (3)
(Kannada/Sanskrit/Hindi/English)
MGT 1008
Statistics for Managerial Decisions (3)

II Core
MGT 1006
Macroeconomics for Business (3)
MGT 1007
Managerial Ethics and Corporate Social
Responsibility (3)

Semest
er

Specialization Areas

General Management
Marketing

Finance

Human
Resource
Manageme
nt

International Business
Management

MGT 1009
Business English
and
Communication - I (2)

III
Core

IV Core

MGT 1010
Global
Business
Management
(3)

MGT 1021
Entrepreneur
ship
Development (3)

Operations Management

MGT 1012
Operations
Research (3)
MGT 1103
Marketing
Strategy (3)

MGT 1153
Corporate
Accounting (4)

-

MGT 1155
Financial
Management (3)

-

-

-

-

MGT 1011
Operation
Management
(3)

MGT 1016
Spreadsheet
Modeling (4)

MGT 1014
Business
Law (3)

MGT 1017
Supply Chain
Management
(3)

MGT 1013
Business English
and
Communicati
on - II (2)

MGT 1154
Cost Accounting
(3)

Semester

Core

V

General
Management

Marketing

MGT 1020
Business
Strategy (3)

Financ
e
MGT 1157
Management
Accounting
(3)

Specialization
Areas Human
Resource
Manageme
nt

International Business
Managemen
t

Operation Management

MGT 1156
Fiscal Policy and
Tax
Management
(3)

MGT 1019
Business Research
Methods (3)

MGT 1104
Consumer
Behavior (4)

MGT 1159
Financial
Markets and
Services (4)

MGT 1204
Corporate Leadership
and
Organization Development
(4)

MGT 1251
EXIM Trade
(4)

MGT 1401
Project and
Service
Management (4)

MGT 1106
Sales and Distribution
Management (4)

MGT 1161
Security Analysis
and
Portfolio Management
(4)

MGT 1205
Human
Resource
Development
(4)

MGT 1252
Global
Marketing
Management
(4)

MGT 1206
Labor Laws
and
Welfare
(4)

MGT 1253
Intercultural
Human
Resource Management
(4)

MGT 1402
Lean
Operations
and Total
Quality
Managemen
t (4)
MGT 1403
Innovation
and
Emerging
Trends in
Technology
(4)

Electives

MGT 1105
Product and Brand
Management (4)

MGT 1160
Financial
Statement
Analysis
(4)

MGT 1158
Law and Practice
of
Banking and Insurance
(3)

MGT 1022
Intellectual
Property Rights (3)
Core

VI

MGT 1023
Management
Information Systems (3)

MGT 1015
Family
Business
Managemen
t (3)

Electives

MGT 1107
Integrated Marketing
Communications (4)

MGT 1108
Retail
Management (4)

Internship

MGT 1162
International
Financial
Management
(4)

MGT 1207
Industrial
Relations
Management
(4)

MGT 1254
International
Business
Finance
(4)

MGT 1404
Business
Analytics &
Intelligence
(4)

MGT 1163
Strategic
Financial
Management
(4)

MGT 1208
International
Human
Resource Management
(4)

MGT 1255
International
Business
Law
(4)

MGT 1405
Green
Energy and
Sustainable
Operations
(4)

Six Credits

PRINCIPAL SUBJECTS:
MGT 1301 - Disaster Management - Semester II
MGT1302- Environmental Studies–Semester III
MGT 1303- Indian Constitution - Semester IV
Note: a) Figures in parenthesis represent credit/s for the subjects.
b) Please refer to area-wise course catalogue for further details.
Core subjects
Electives
* Principal Subjects

- These are common subjects for all students.
- These are the subjects specific to a specialization area.
- These are common subjects without any credits to be added to CGPA.
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MGT1000

INTERNSHIP

This is a research-based subject offered in Semester VI of the course where the students need to
associate themselves with a firm in a specific industry for a period of eight weeks, and undertake a
research based on specific problems. It is intended to make the students understand the application of
business concepts in real-time situations and also extend the intellectual curiosity of the students,
especially fine-tuning their analytical skills to tackle and solve complex problems of the industry.
Students specializing in different areas take up problems in those aspects and try to make the
solutions applicable to firms in specific industries. The students learn in the process, the application
of theories in organizational set ups and use innovative ways of understanding industry situations.
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INTERNATIONAL PROGRAMS
Alliance University has a host of articulation agreements with accredited universities across the
world. Through collaborative arrangements with international universities, Alliance University
offers International Programs and facilitates educational experiences for students in several
countries such as Belgium, China, France, Germany, Russia, Switzerland, The Netherlands, UK
and USA. Apart from providing an opportunity to understand different cultures in a globalized
economy, students who participate in these International Programs get to gain first-hand
international experience and develop as global citizens.
The following are some of the universities and institutions with which Alliance University has
collaborative arrangements:
Ÿ

Antwerp Management School, Belgium

Ÿ

Nanhua University, Taiwan

Ÿ

ICHEC Brussels Management School,
Belgium

Ÿ

Kristianstad University, Sweden

Ÿ

Federation of Schools, Switzerland

Ÿ

The University of The Fraser Valley, Canada

Ÿ

Edinburgh Napier University, UK

Ÿ

Royal Roads University, Canada

Ÿ

Swansea Metropolitan University, UK

Ÿ

Beijing Institute of Technology, China

Ÿ

University of Bedfordshire, UK

Ÿ

Nanjing University of Aeronautics and
Astronautics, China

Ÿ

University of Chester, UK

Ÿ

The Sino-British College, China

Ÿ

University of Dundee, UK

Ÿ

INSEEC, France

Ÿ

University of Salford Manchester, UK

Ÿ

IPAC School of Management, France

Ÿ

Fairleigh Dickinson University, USA

Ÿ

ISEP, France

Ÿ

Georgia State University, USA

Ÿ

Paris School of Business, France

Ÿ

Kennesaw State University, USA

Ÿ

Telecom School of Management, France

Ÿ

Oakland University, USA

Ÿ

Telecom Sud Paris, France

Ÿ

San Jose State University, USA

Ÿ

Toulouse Business School, France

Ÿ

The University of Memphis, USA

Ÿ

Berlin School of Economics and Law,
Germany

Ÿ

University of Central Florida, USA

Ÿ

Webber International University, USA

Ÿ

University of Scranton, USA

Ÿ

European Business School, Germany

Ÿ

University of Applied Sciences, Germany

Ÿ

University of Milano Bicocca, Italy

Ÿ

Duisenberg School of Finance, The
Netherlands

Ÿ

Maastricht School of Management, The
Netherlands

Ÿ

Russian Presidential Academy of National
Economy and Public Administration, Russia

Ÿ

Togliatti Academy of Management, Russia

Ÿ

National Tsing Hua University, Taiwan
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SPECIALIZATION AREAS
Students are required to note that the Alliance School of Business, Alliance University offers four
specialization areas in the BBM course, viz., Marketing, Finance, Human Resource and
International Business. In addition, the General Management area offers subjects that cut across all
the four specializations. These subjects are taught during the entire course.
MARKETING
Marketing as a discipline views the entire business process as consisting of a tightly integrated effort
to discover, create, arouse and satisfy customer needs. That the discipline of marketing evolves over
time is a critical consideration while designing the marketing curriculum A comprehensive analysis
of this ever-evolving marketing world and its incorporation into marketing learning is what ensures
our up-to-date curriculum. A curriculum in effect is limited until delivery. What truly enhances
marketing learning at the Alliance School of Business, Alliance University is a faculty that consists
of top-notch academics and practitioners. A fine blend of experts drawn from every area of the
marketing value chain ensures that marketing subjects across semesters lead from one to another
seamlessly.
FINANCE
The Finance Area at Alliance School of Business, Alliance University is unique in its own way. It
keeps pace with the evolving, world of finance and brings into its curriculum the current
developments and innovations, keeping the subjects contemporary and up-to-date. The faculty is a
good mix of core academicians and industry experts who have come together to design and deliver
knowledge that will give finance students the distinct advantage of being market-ready. After
completing the specialization, students can pursue career options in equity research, credit analysis,
wealth management, investment banking and treasury management. The whole academic exercise
revolves around the commitment of the specialization to stimulate intellectual curiosity and provide
an assurance of learning.
HUMAN RESOURCE MANAGEMENT
The Human Resource Management specialization at Alliance School of Business, Alliance
University is offered by the human resources faculty group. The specialization offers a wide range of
subjects designed by a team of faculty experts to emphasize applied behavioral sciences and to
develop leadership competencies in organizational strategy, human resource management and
organizational development among graduates. Graduates become highly competent and ethical
specialists, confident in their abilities to handle managerial positions effectively and successfully in
the field of organizational leadership and strategy.
INTERNATIONAL BUSINESS MANAGEMENT
International Business Management, as an area of specialization, is a very relevant area looking at the
influence of globalization in today's businesses. The subjects in International Business Management
are designed by subject experts in the field and practitioners with immense experience and exposure in
the area. The requirement of efficient and effective managers in the area of international business is
the call of the day, and the specialization at Alliance School of Business, Alliance University is the
right area to choose.
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Learning Statement
At a functional level, an organization's overall performance depends on the way its individual
elements interact. In the General Management Area, the subjects cut across all functional areas and
enable students to develop communication, analytical, leadership and technological skills. The Area
inculcates confidence in students as future managers to make important business decisions and apply
leadership skills needed to drive value-oriented changes in organizations. Thus, the subjects in the
Area encompass a broad spectrum of disciplines, which include communication skills, decision
sciences, economics and strategic management, among others. In addition to laying the building
blocks of the required managerial skill, the Area provides a platform for students to identify their
interest, capability and skill to pursue career options in the areas of Marketing, Finance, Human
Resource Management or International Business. Along with basic subject knowledge, Alliance
School of Business, Alliance University equips students with qualities that are very much required
through numerous training sessions such as soft skills workshops and seminars.
Learning Delivery Methodology
The learning methodology is experiential in nature with a focus on the application of concepts. The
methodology includes the following based on the requirements of the specific subject:
•
•
•
•
•
•
•

Interactive lectures
Case study exercises
Class projects and exercises
Field projects and company visits
Video presentations
Expert and guest lectures
Activity labs

The subjects are designed to encourage group participation and group activities, and form part of the
learning assurance feedback.
Subject Mapping
Students are required to complete a total of 71 credits spread over 24 subjects in the area of General
Management, which cover pedagogical elements such as basic learning, cognitive depth and
integrated learning.
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Subject Integration
The in-depth core curriculum orients the students with the platform of holistic managerial
knowledge and skills that are necessary for preparing a future business professional. The subjects
offered in the General Management Area are focused towards the continuous development of the
students' understanding of business concepts through three interlinked domains: Basic Learning;
Cognitive Depth; and Integrated Management, which provide the foundation for advanced learning
in specific areas inculcated through enhanced proficiency in subjects such as languages, Managerial
Mathematics and Business English and Communication. Cognitive depth—develops the conceptual
framework for advanced learning essentials for understanding business functions and their
application through subjects such as Managerial Statistics, Managerial Economics,
Macroeconomics and Information Technology. The subject, Spreadsheet Modeling, is a unique
proposition, which provides students the effective skills in the usage of a spreadsheet in various
business requirements. Integrated Management, orients students towards a synergetic approach to
various managerial functions in business. Subjects such as Business Law, Business Research
Methods and Business Strategy make the student apply their leanings in problem solving and
decision making aspects. The subject of Entrepreneurship Development orients future business
leaders towards the creation of business. The table is given below for quick reference.

Entrepreneurship Development
Intellectual Property Rights
Business Strategy
Business Research Methods

Business English and
Communication - I

Business Law

Business English and
Communication - II

Statistics for Managerial Decisions

Family Business Management

Managerial Mathematics

Macroeconomics in Business

Managerial Ethics and CSR

Language - Phase A

Managerial Economics

Global Business Management

Language - Phase B

Fundamentals of Management

Basic Learning

Cognitive Depth
24
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Subject Summary
Semester

I

II

III

IV

V

Subject Code

Subject

Credits

MGT 1002

Language - Phase A (Kannada/Sanskrit/Hindi/English)

3

MGT 1001

Fundamentals of Management

3

MGT 1004

Managerial Mathematics

3

MGT 1003

Managerial Economics

3

MGT 1005

Language - Phase B (Kannada/Sanskrit/Hindi/English)

3

MGT 1008

Statistics for Managerial Decisions

3

MGT 1006

Macroeconomics for Business

3

MGT 1007

Managerial Ethics and Corporate Social Responsibility

3

MGT 1009

Business English and Communication - I

2

MGT 1302

Environmental Studies

MGT 1010

Global Business Management

3

MGT 1013

Business English and Communication - II

2

MGT 1303

Indian Constitution

1

MGT 1014

Business Law

3

MGT 1021

Entrepreneurship Development

3

MGT 1020

Business Strategy

3

MGT 1019

Business Research Methods

3

MGT 1022

Intellectual Property Rights

3

MGT 1015

Family Business Management

3

Total Credits

51

VI
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Subject Description
MGT 1002

LANGUAGE – PHASE A (KANNADA/SANSKRIT/HINDI/ENGLISH)

The proper usage of language is an important requirement for effective communication. Students are
required to select one language in the BBM course. The requirement of going through a language is
necessary as that would provide skills in managing human resources from different backgrounds. Phase
A of the language category lays the foundation of the language subject including literature and usage.
MGT 1001

FUNDAMENTALS OF MANAGEMENT

This subject lays a good foundation for the student to specialize in one focused area—Finance,
HRM, Marketing or International Business, eventually. The role of a manager is undergoing fast
changes in the modern world. A successful manager has to not only manage the resources such as
finance, people and information on day-to-day basis, but also has to carry out functions efficiently in
the face of challenges regularly. This subject, therefore, introduces the student to all aspects of
management– from introduction to functions, process and theories of management, evolution of
management principles from the era of scientific management to today's global management, thus
enabling the graduate to draw a clear road map for a career in management. Besides imparting the
concepts and theories, the pedagogy would include some case studies to facilitate better
understanding.
MGT 1004

MANAGERIAL MATHEMATICS

Decision-making is a key managerial responsibility that requires analytical and critical thinking.
This subject gives a mathematical foundation for the various quantitative techniques that are used in
managerial decision-making. The usage of mathematics and its application to management is an
explicit feature of business studies. A strong foundation of mathematics would make the application
of managerial skills effective and efficient. The subject will assist students in reaching a level of
increased competence in mathematics and expand their understanding of the applications of
mathematical concepts in business activities. Emphasis is placed upon learning mathematical
concepts through their practical application to common business problems.
MGT 1003

MANAGERIAL ECONOMICS

In today's dynamic business environment, effective business decision making requires timely and
efficient use of information. The primary objective of this subject is to develop the abilities of
students to apply the fundamental principles of economics to a wide range of managerial decisions,
as well as public policy issues. The focus of this subject is on understanding the theory and principles
of microeconomics and applying these to real world issues. The students are expected to complete
the subject with a strong hold on how the tools of microeconomics can be applied to take appropriate
managerial decisions.
MGT 1005

LANGUAGE – PHASE B (KANNADA/SANSKRIT/HINDI/ENGLISH)

Phase B of the language subjects is the continuation of language in Phase A, at an advanced level. An
emphasis in put more on an in-depth usage of the language, grammar and the attention to details
while using the specific language. The focus is to make the students understand the specific
requirement that the language has, and its proper utilization.
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MGT 1008

STATISTICS FOR MANAGERIAL DECISIONS

The subject is designed to introduce management students to the application of statistics in
management and to develop the analytical and interpretation skills. It covers the fundamental
concepts of business statistics, providing a comprehensive overview of its scope and techniques.
Students will be exposed to various statistical techniques, and will learn how each is applied to and
can be used in the business environment. The subject provides an understanding of basic descriptive
statistical methods and sampling methodology. An emphasis is placed how to draw inferences from
given statistical values and how to make predictions based upon historical relationships between
variables.
MGT 1006

MACROECONOMICS FOR BUSINESS

In today's dynamic economic environment, the macroeconomic scenario directly influences the
sustainability of business. The effective business decision making requires timely and efficient use of
information and response to the changes in the microenvironment. The purpose of this subject is to
provide students with a basic understanding of the macroeconomic theories and analytical tools that
can be used in decision making and problem solving. The subject also makes the student understand
the linkages of various macro-level parameters that affects business decisions and the use the
concepts in effective business practices.
MGT 1009

BUSINESS ENGLISH AND COMMUNICATION - I

Mastering the art of English language communication is crucial in the present era of competition.
The subject aims to develop in learners a hold on the different facets of communication skills in
business. Effective business communication is about being understood. Knowing your audience will
answer many questions about the best method for communicating with that audience. The intention
of communication, medium of communication and barriers to understanding are the important
aspects covered in this subject.
.
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MGT 1007

MANAGERIAL ETHICS AND CORPORATE SOCIAL RESPONSIBILITY

This subject is an introduction to ethical decision-making in business and is intended for students to
comprehend, appreciate and inculcate the values of ethics in business. In fiercely fought corporate
battles, moral and ethical issues are often overlooked, ignored or even sacrificed in favor of business
expediency—leading to serious public scrutiny and sanctions. Ethics needs to be integrated into
business decision making and in the formulation of strategies related to the functional areas of
business. The subject will enable the students to visit the theory and apply the principles through the
study of dilemmas, real-life situation and cases, which provide them with an opportunity to use
concepts and resolve ethical issues. Corporate Social Responsibility (CSR), as part of the ethics
subject covers areas related to the social responsibility of corporates towards their stakeholders that
have become a dominant part of business reporting. The companies involved in CSR integrate social
and environmental concerns in their business operations and interact with the communities on a
voluntary basis.
MGT 1010

GLOBAL BUSINESS MANAGEMENT

The subject makes the students apply theories, tools and insights found in the field of international
business to common real world scenarios and demonstrate how they affect business management. It
provides insight about how various legal, political, economic and cultural systems affect business
attitudes and behavior, and discusses the managerial issues related to strategic planning, human
resource management, financial management, motivation and leadership, which arise in an
international context.
MGT 1013

BUSINESS ENGLISH AND COMMUNICATION - II

Effective communication through English as a language has been very crucial in the present era of
competition. This is the second phase of communication dealing with advanced communication and
business correspondence and focuses more on written communication. In Phase B, the students
apply the written form of communication to management. It also focuses on developing the
understanding of communication theories, describes strategies for planning managerial
communications and builds skills in oral and written reporting and persuasion.

MGT 1014

BUSINESS LAW

Law permeates every aspect of a business organization’s survival and growth and defines business
practices. In the changed context of liberalization and globalization of the Indian economy, law has
become more central in regulating and fostering competition. Thus law has become an important
subject for management students. Law needs to be taught very differently than it is taught to law
students. This subject covers the linkage between law and business practices.
MGT 1015

FAMILY BUSINESS MANAGEMENT

Family Business Management is targeted to the students who enter into the management of family
businesses, and who do business with family firms, consult to them, work with them in private wealth
management, mergers and acquisitions, banking, consulting and outsourcing. The subject explores the
business, personal and family issues of family-owned and managed companies. The managerial,
strategic, and behavioral complexities in these firms are analyzed while topics such ownership,
succession, sibling rivalry are also covered in this subject, as also attracting and retaining non-family
talent, estate planning and financing the family-owned enterprise.
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MGT 1020

BUSINESS STRATEGY

A capstone subject, Business Strategy, covers the overall functions, processes and systems of a business
organization. Knowing the organization, its environment and the plan to compete with competitors are
the most essential aspects of business strategy. Aligning oneself to the goals of organization and
executing strategic plans are the key qualities of a strategic student manager. The subject focuses on
making students understand the importance of strategizing in effective business management,
understand the process of strategic decision making, link strategy to performance to the overall
environment and form strategies and implement them in business scenarios

MGT 1019

BUSINESS RESEARCH METHODS

This subject introduces the student to research methods—a set of procedures that managers use to
study and understand their real world. Each student will be responsible for developing an idea to
study and then examine that idea through research. The main objective of this research methodology
subject is to strengthen the capabilities of a student in the relation to project planning, management
and reporting in order to research projects.

MGT 1022

INTELLECTUAL PROPERTY RIGHTS

Intellectual property is important not only for its enormous (and increasing) role in commercial life
and legal practice, but also for its effects on technical innovation, democratic debate, cultural
formation and international politics. This subject covers trademark, patent and copyright, as well as
other major aspects of intellectual property rights. At the end of the subject, students will be able to
articulate some of the theoretical and practical problems, which an intellectual property regime must
attempt to resolve.
MGT 1021

ENTREPRENEURSHIP DEVELOPMENT

India being one of the fastest growing economies in the world and also the land of business
opportunities, it is the ideal time for the young and innovative to explore the available opportunities.
Entrepreneurship is starting new business enterprises in response to perceived opportunities. The
subject looks at entrepreneurship development as a tool for individuals to create a one-personbusiness or a large organization, in either way, satisfying the individual and creating many job
opportunities in the process. The subject makes the students aware of the requirements that are
necessary to start a business.
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Learning Statement
The primary purpose of the study of marketing is to understand how this critical and pervasive
function engineers the acquisition and retention of customers.
Without solvent customers in some reasonable proportion, there is no business. These customers are
constantly presented with varied options to help them solve their problems. The surviving and
thriving business is one that constantly seeks better ways to help people solve their problems—–
functionally better, valued better and available better. To create this “betterness” requires knowing
what customers perceive “betterness” to be. This precedes all else in business.
The study of marketing is an endeavor that discovers what this “betterness” is, what should be done
to get there, and how to do it with imagination, which in turn can drive enterprises forward.
Students trained in marketing can provide critical input in such areas as market understanding,
value management and CRM. As such, the field of marketing is a valuable preparation for many
types of other management careers, including consulting, entrepreneurial management, line
management and for those who have interests in starting their own business in the future.
Learning Delivery Mechanism
The global business environment today is incredibly complex and dynamic. Business leaders today,
oversee concerns that evolve at a rapid pace, encountering progress in unexpected ways. After two
years of the Alliance School of Business's marketing major curriculum, students will be at the top of
their game. The best and latest of methodologies are used to impart comprehensive marketing
learning, which includes the following:
Interactive lectures
Ÿ Case study exercises
Ÿ Class projects and exercises
Ÿ Class simulations
Ÿ
Field
exercises
Ÿ
Expert lectures
Ÿ Activity labs
Ÿ
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Subject Mapping
Students are required to complete a total of 29 credits to graduate with a Marketing specialization.
These include nine credits of Core Subjects and 20 credits of Elective Subjects. The Industry
Internship Program carries six credits.
All subjects have been mapped to ensure a comprehensive understanding of conceptual marketing
constructs and their applications. This in turn ensures total market readiness.
The curriculum design at Alliance School of Business, Alliance University is optimized to ensure the
comprehensive dissemination of business learning. Issues that form central themes within this
design include the relevance of business ethics and its impact on business conduct. Alliance School
of Business, Alliance University by itself holds this as a central tenet in whatever it undertakes. The
diversity of the student body at Alliance School of Business, Alliance University provides a perfect
opportunity for a globalized curriculum to be set in effect. As a part of the same, student and faculty
exchanges, student internships and subject participation in peer institutions around the world are
undertaken. A collaborative learning environment that actively seeks group participation and
discussion is a regular feature at the School.
Assurance of learning is a critical feature at the School that ensures that the curriculum design is an
evolving one. Carefully designed feedback mechanisms, both longitudinal and situational are used to
map tangible learning outcomes, which are then used in a feedback loop to ensure contemporariness
in learning.
Subject Integration
The subjects that form the marketing curriculum provide students the opportunity to study
marketing in a logical, sequential and integrated manner. The basic structure of the marketing
system and environment is comprehensively covered through the core and elective subjects. The
outcome to the study of these subjects is that students build competencies, skills, and knowledge in
such areas as Marketing Management and Strategy, Marketing Communication, Consumer
Behavior, Retail Management and Branding, Sales and Distribution, and Services Marketing. These
subjects ensure adequate preparation that translates into students being able to apply problemsolving and decision-making skills within the context of marketing strategies and programs.
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Retail Management
Integrated Marketing
Communication
Product and Brand Management
Marketing Strategy

Sales and Distribution Management

Marketing Management

Consumer Behavior

Marketing of Services

Basic Marketing

Marketing Synergy

Specialized Marketing
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Subject Summary
Semester

Subject Code

Subject

Credits

Core
I

MGT 1101

Marketing Management

3

II

MGT 1102

Marketing of Services

3

III

MGT 1103

Marketing Strategy

3

Elective

V

VI

MGT 1104

Consumer Behavior

4

MGT 1106

Sales and Distribution Management

4

MGT 1105

Product and Brand Management

4

MGT 1107

Integrated Marketing Communication

4

MGT 1108

Retail Management

4

Total Credits

29
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Subject Description
Core
MGT 1101

MARKETING MANAGEMENT

This subject is an introduction to marketing. In effect, it is the study or practice of managing
profitable customer relationships. The basic aim is to create value for customers and capture value in
return. The subject reflects on the understanding of the “4Ps”—product, price, promotion and place,
and developing analysis, research and strategy skills. The theory of dividing the market into
meaningful customer groups, choosing the right group to serve and serving it by creating the right
marketing offers is covered. The subject provides a basic foundation in marketing as well as insights
into contemporary marketing applications such as digital marketing
MGT 1102

MARKETING OF SERVICES

The subject introduces services marketing against the backdrop of an increasing share of services to
the GDP of world economies. It also aims to help students to see how marketing of services differs
from that of goods and to learn specific tools and techniques used to improve service design, delivery
and communication. The importance of the subject lies on the fact that the marketing of services
requires a rethinking of generic marketing practices and that the challenges are distinct in their own
ways.
MGT 1103

MARKETING STRATEGY

In today's competitive market place, a strategy that ensures a consistent approach to offering
products and services and outsells competition is critical. The marketing strategies are the most
explicit strategies compared to those in other areas. This subject addresses the essentials of marketing
strategy keeping in mind how an enterprise shall address the competitive marketplace and the
implementation and support strategies in day-to-day operations that the enterprise shall follow.
Elective
MGT 1104

CONSUMER BEHAVIOR

This subject provides the student with an insight into how and why a consumer buys and consumes a
product or a service. This includes, knowledge about the behavior of individuals and groups, as well
as social and environmental factors, which influence a buyer's purchase decision.
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MGT 1106

SALES AND DISTRIBUTION MANAGEMENT

Sales and distribution is an important function of marketing that links the firms' product or service
offering with the consumer. In a complex and highly competitive environment, this function gains an
importance not only in methods but also in the sophisticated tools used. Sales and distribution is
viewed as an activity that creates and delivers value, and is crucial in achieving the goals and targets
of the organization, and ultimately the survival of the firm. The subject is an integrated intervention
covering concepts and practices in sales and distribution management and provides an in-depth
understanding of the functions.
MGT 1105

PRODUCT AND BRAND MANAGEMENT

The subject provides a comprehensive understanding of the subjects of brands, brand equity and
brand management. It will introduce to the student the concepts and techniques as well as current
thinking on the design and implementation of marketing programs to build strong brands, and also
learn how to sustain brands in varying product market contexts. The usage of a brand as a concept
has taken new turns with globalization and thus is is important for students to understand marketing
management along with branding. The subject provides an insight about the inseparable relationship
between branding and business.
MGT 1107

INTEGRATED MARKETING COMMUNICATION

The subject will familiarize the student with key concepts of integrated marketing communications
and targeted messaging. This is the most visible outcome of the marketing stream and enables
students to build a sound theoretical and practical understanding of the formulation of promotional
strategy and the management of the marketing communication process. It aims to develop an
understanding of the economic and creative reasons for marketing communications and also
focuses on making the students sensitive to the legal and ethical considerations in the formulation
and implementation of marketing communications strategy.
MGT 1108

RETAIL MANAGEMENT

Retail is one of the fastest growing industry sectors in India. It is also a cutting edge practice in marketing,
engineering the last-mile success of a business. The Retail Management subject takes a strategic approach
to the entire retailing cycle, embracing retailer branding and innovation as critical practices.
Contemporary retailers of today face many challenges from turbulent political, business and social
environments within which they operate. As new forms of retailing formats continue to emerge, either to
lead or to meet customer demands, existing retailers must review and reshape their strategic directions in
the face of these innovations and this too forms part of the subject.
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Learning Statement
Ever since the Indian economy underwent a series of reforms from 1991, there have been progressive
developments in banking, finance, the investment climate, income, employment and the legal
environment. Capital markets have undergone change, investments from FIIs, increased FDI in
several sectors, surging foreign exchange reserves, a controlled inflation rate and deregulated interest
rates, have been witnessed in recent years. Information technology too is playing a vital role in the
effective functioning of all the players.
It is an indisputable fact that finance is the most important input in any business. The world
economies have been witnessing the advent of new financial instruments replacing traditional
approaches. Some have succeeded and many have failed, leading to speculation about the prospect
of a shift of financial capital from the West to the East. Money, stock and forex markets were
widened and broad based to cater to the changing requirements of various investors all over the
world. The sort of complexity in financial information disclosure that emerged as a result of
economic growth and development is causing an element of doubt about the reliability of such
information from the viewpoint of decision making.
The current situation of the corporate world demands that business managers ensure wealth
maximization and shareholders' value creation on a consistent basis without compromising on
maintaining high standards of corporate governance and transparency in disclosure norms. What
matters for the corporate manager is the effective and efficient use of the vital resource called money.
The success in any business is attributed to the way finance is managed.
The Finance Area provides an assurance of learning and shapes the careers of students to ultimately
become better corporate citizens.
Delivery Mechanism
The perfect blend of academic and industrial experience of the faculty has resulted in the design and
delivery of subjects to include experiential learning and knowledge sharing. A variety of methods are
used to ensure the proper delivery and assimilation of subject-matter expertise, which is the very
foundation for assurance of quality learning.
The teaching faculty uses the following teaching methods:
•
•
•
•
•
•
•

Self-paced learning
Group presentations
Classroom debates
Critical peer review
Team teaching in selected subjects
Field assignments and industrial visits
Workshops by industry experts

The aim is to make each subject rigorous and enjoyable. Since the curriculum is contemporary and
dynamic it also reflects in the pedagogy.
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Subject Mapping
Students are required to complete a total of 48 credits in the finance specialization of which 28 credits
account for Core subjects, 20 credits for Electives and six credits for the Industry Internship Program.
The breakup of core and elective credits has been done keeping in view that this, results in better
learning and preparedness. The collective wisdom in the Finance Area will ensure that the student goes
through an experiential learning which blends ethics, contemporary issues and strategies, both in
classroom learning as well as in self-paced learning.
Subject Integration
The subjects in the Finance Area are categorized in three domains: Fundamental Learning,
Conceptual Learning and Advanced Application. The fundamental learning domain focuses on
building the platform for understanding financial concepts and includes subjects such as
Fundamentals of Accounting, Financial Accounting, Corporate Accounting and Cost Accounting.
The conceptual learning domain emphasis an in-depth usage of financial concepts in various
business requirements and includes subjects such as Financial Management, Management
Accounting, Fiscal Policy and Tax Management, Law and Practices in Banking and Insurance and
Financial Markets and Services. The advanced application domain focuses on electives that a
student of the finance specialization would study. It includes subjects such as Financial Markets and
Services, Security Analysis and Portfolio Management, Financial Statement Analysis, International
Financial Management and Strategic Financial Management. A table is given below for quick
reference.

Strategic Financial Management
Cost Accounting Corporate

Law and Practice of Banking
and Insurance

International Financial Management

Accounting Financial

Fiscal Policy and Tax Management

Financial Statement Analysis

Accounting Fundamentals of

Management Accounting Financial

Security Analysis and Portfolio
Management

Accounting Fundamental

Management Conceptual Learning

Financial Markets and Services

Learning

Advanced Application
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Subject Summary
Semester

Subject Code

Subjec
t

Credits

Core
I

MGT 1151

Fundamentals of Accounting

4

II

MGT 1152

Financial Accounting

3

III

MGT 1153

Corporate Accounting

4

MGT 1155

Financial Management

3

MGT 1154

Cost Accounting

3

MGT 1157

Management Accounting

3

MGT 1156

Fiscal Policy and Tax Management

3

MGT 1158

Law and Practice of Banking and Insurance

3

IV

V
VI

Elective

V

VI

MGT 1159

Financial Markets and Services

4

MGT 1161

Security Analysis and Portfolio Management

4

MGT 1160

Financial Statement Analysis

4

MGT 1162

International Financial Management

4

MGT 1163

Strategic Financial Management

4
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Subject Description
Core
MGT 1151

FUNDAMENTALS OF ACCOUNTING

Accounting has been termed as the language of the business. The basic function of a language is to
serve as a means of communication. Accounting also serves this function. It communicates the result
of business operations to various stakeholders who have a stake in the business—proprietor, investor,
the government and other agencies. Understanding finance requires a good understanding of
accounting fundamentals for the purpose of reporting. The subject is aimed at strengthening these
fundamentals and provide a strong foundation for other accounting subjects.
MGT 1152

FINANCIAL ACCOUNTING

With a strong foundation of accounting fundamentals, undergraduate students have to familiarize
themselves with important accounting policies such as depreciation as well as accounting practices for
special entities that operate through either branches or departments. Students in the subject also
understand the legal and accounting intricacies of special transactions such as hire, purchase and
installment systems as well as special organizations such as partnership. This subject aims to cover these
aspects in detail by blending the theoretical concepts with practical applications of financial accounting.
MGT 1153

CORPORATE ACCOUNTING

In an era marked by increasing preferences among businesses to move to the company form of
organization with an eye on huge capital requirements for future expansion and possible
diversification, it is imperative that an undergraduate student in management be familiar with the
composition of the companies' capital structure, issue procedures and the legal requirements for
approaching the general public for funds. This subject covers debt instruments, the procedure for
business combinations, possible reconstruction of companies and the process of liquidation.
MGT 1155

FINANCIAL MANAGEMENT

Financial Management is a specific area of finance dealing with the financial decisions. Finance is
about money, markets and investor publics. The secret of success in financial management is to
increase value. The subject raises the awareness of the role, purpose and centrality of the finance
function in effective corporate governance and focuses on fundamental financial management from
the perspective of a corporation or operating entity. It builds upon the concepts from the core finance
subjects: objective of finance, profit versus wealth maximization, time value of money, financial
markets and institutions, measuring risk and return, cost of capital, capital budgeting decisions,
optimal capital structure, long-term and short-term sources of funds, working capital management
decisions and the capital market.
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MGT 1154

COST ACCOUNTING

The profits of a firm depends on its sale on the one hand and the cost incurred on the other hand.
Firms constantly make conscious efforts to control and reduce cost to maximize profits. Cost
Accounting is designed to include the key elements of cost and the methods of managing cost while
covering various methods of costing that are peculiar to one industry or the other.
MGT 1157

MANAGEMENT ACCOUNTING

Undergraduate students in management should be acquainted with analytical and decision making
skills, which is the core content of this subject. Analysis and interpretation of financial statement
with the use of accounting ratios, fund flow and cash flow analysis, budgetary control and variance
analysis as a tool of control mechanism and marginal costing, are concepts covered in this subject.
MGT 1156

FISCAL POLICY AND TAX MANAGEMENT

Businesses across the world are subject to levies by the government both directly and indirectly,
which in turn impact their profits. In this subject, income taxes levied by the Government of India is
sought to be understood by covering the key elements including basic concepts, exempted incomes,
computation of incomes under the various heads and aggregation and deductions available from
gross total income.
MGT 1158

LAW AND PRACTICE OF BANKING AND INSURANCE

The subject provides an overview of the banking and insurance industry in India and covers
regulatory functions—RBI, financial sector reforms pertaining to RBI and negotiable instruments.
The various types of customers or borrowers in both insurance and banking, customer service in
sectors, Non-Performing Assets (NPA) and other concepts such as indemnity, insurance contract and
process of lending for getting understanding of the financial service are also discussed.
Elective
MGT 1159

FINANCIAL MARKETS AND SERVICES

This subject covers topics in financial markets and institutions. Starting with the basic structure of
the financial markets and the effect of the RBI's monetary policies on the economy in general and the
segment markets in particular, the subjects goes on to give the students a thorough understanding of
all the major institutions.
MGT 1161

SECURITY ANALYSIS AND PORTFOLIO MANAGEMENT

Security Analysis and Portfolio Management (SAPM) discusses the various aspects of the
investment environment and securities analysis and portfolio management. The subject provides an
insight into the measurement of risk and return for profitable investment and covers both the basic
and advanced practical concepts, tools, techniques and the applications of SAPM to the Indian
securities market.
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MGT 1160

FINANCIAL STATEMENT ANALYSIS

Financial statements analysis techniques are applied to a wide spectrum of decision makers and
analysts including investors, lenders, market analysts, auditors, government agencies and regulators.
This important discipline needs a perfect blend of theory of financial statement analysis and
application to real life situations. With a wide array of accounting standards, regulatory regimes and
complexity of industry-specific practices, the subject discusses analytical techniques, financial
statement terminology and accounting standards.
MGT 1162

INTERNATIONAL FINANCIAL MANAGEMENT

The objective of the subject is to examine how access (and exposure) to different currencies and
country environments, as well as international capital markets, affects the financial and investment
decisions of the firm with international operations. It extends the traditional analysis of corporate
finance to a global environment. The subject also discusses the conceptual framework of financial
decisions to hedging forex risks in the context of a global financial corporation.

MGT 1163

STRATEGIC FINANCIAL MANAGEMENT

Strategic Financial Management discusses the strategic financial decisions and its impact on
shareholders' value. The subject focuses on Financing Decisions, Dividend Decisions, Strategic
Alliances, Firm Valuation, Strategic Cost Management System, Corporate Sickness and Ethical
Issues in strategic financial management.
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Learning Statement
The world of business is undergoing tremendous changes and the subjects offered in human resource
management (HRM) aim to equip the students with the necessary skills and expertise to help
organizations create value through people. The offerings in the Area are planned systematically to
familiarize the learner with the basics of HRM and employee behavior through the core courses, and
deals with specific important topics in depth through the specialization subjects. The preliminary
subjects deal with the analysis of the macroenvironment of business and fundamentals of people
management and then expands to include specific subjects on building effective HR systems,
developing and rewarding employees, and strategic alignment with business objectives. The students
will be developed to help the organizations create value and sustain competitive advantage in
business.
The attraction, preservation and development of high caliber employees, the most critical source of
competitive advantage for businesses worldwide, rests on the human resource management function. It
is the employees—the men and women who form the workforce and the greatest asset—who
ultimately define the success or failure of a company. Without employees, everyday business functions
such as managing cash flows, making business transactions, communicating through all forms of
media and dealing with customers, cannot be completed. The employees and the potential they possess
drive the global organizations of today. To add to this complexity, organizations today are continuously
adapting and changing within a highly dynamic environment. This organizational change impacts not
only businesses but also their employees. In order to maximize organizational effectiveness and human
potential, time and talent must be managed in the most optimal manner possible. Organizational
leadership and strategy is required to be present in every manager to ensure that employees are able to
synergize the fulfillment of both the organizational and personal goals of employees. The subjects in
this area teach students how to manage employees and get them to do ordinary things in an
extraordinary manner. In the ultimate analysis, this is the core of management and it is essential that
students graduating from Alliance School of Business, Alliance University have this basic ability of
“people management”, which can be honed later on through work experience.
The study of human resource management at Alliance School of Business, Alliance University aims
at understanding what makes for productive and sustainable relationships between organizations
and the employees who work within them. Specific learning themes within the curriculum focus on a
number of critical issues in the areas of Human Resource, Leadership and Strategy and include the
way employment relationships are formed, maintained and where necessary, ended, and how the
capacities of people are developed. It also focuses on the individual, group and structural elements
that influence behavior in organizations and their contribution to organizational effectiveness.
Delivery Mechanism
The pedagogy is experiential and the primary teaching methodology includes the following:
•
•
•
•
•
•
•

Case analysis and learning
Study of contemporary articles from refereed journals
Assignments
Presentations
Simulations
Field-based projects
Lectures
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Subject Mapping
Students are required to complete a total of 26 credits to graduate with a specialization in Human
Resource Management. These include six credits of Core subjects, and 20 credits of Electives. The
Industry Internship Program in Semester VI is of six credits. The instructor will facilitate a
collaborative learning environment that actively seeks group participation and discussion in the
classroom. Assurance of learning is a critical feature at the Alliance School of Business to ensure that
the curriculum design is an evolving one. Carefully designed feedback mechanisms, both
longitudinal and situational, are used to map tangible learning outcomes, which are then used in a
feedback loop to ensure contemporariness in learning.
Subject Integration
The subjects in the Human Resource Management Area are so structured that a student is
progressively led through the component subjects after going through a strong foundation of core
subjects. The core subjects are categorized into three domains: Foundation Focus, Specific Focus
and Advanced HRM. The foundation domain includes the holistic subjects in human resource
management, while the specific focus domain includes the subject of Organizational Behavior. The
advanced HRM domain includes the elective subjects, which the students opting for HRM
specialization need to study. It includes subjects such as Corporate Leadership and Organization
Development, Human Resource Development, Labor Laws and Welfare, Industrial Relations
Management and International Human Resource Management. It is important that students
specializing in this area understand the significance of leading people and dealing with people from
different cultures and backgrounds. Overall, students are systematically led through more complex
subjects so that at the end they emerge with the skills needed to move into a rewarding career.

International HRM Industrial
Relations Management Labor
Laws and Welfare
Human Resource Development
Human Resource Management

Organizational Behavior

Corporate Leadership and
Organizational Development

Foundation Focus

Specific Focus

Advanced HRM
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Subject Summary
Semester

Subject Code

Subject

Credits

Core
I

MGT 1201

Human Resource Management

3

II

MGT 1202

Organizational Behavior

3

Elective

V

VI

MGT 1204

Corporate Leadership and Organization Development

4

MGT 1205

Human Resource Development

4

MGT 1206

Labor Laws and Welfare

4

MGT 1207

Industrial Relations Management

4

MGT 1208

International Human Resource Management

4

Total Credits

26
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Subject Description
Core
MGT 1201

HUMAN RESOURCE MANAGEMENT

Recent developments, including the emergence of a global economy and business, experiments with
new organizational arrangements, increased global competition, workforce diversity and cultural
and ethical issues—have made human capital management increasingly important. The
contemporary competitive environment necessitates sound human resource policies and strategies
linked to the organizational vision, mission, values, business goals and strategies. This subject
provides students with a comprehensive understanding of the role that the management of human
capital plays in organizations and the theory, methodologies and best practices that contribute to
organizational stability and sustainability. The subject adopts the perspective of general
management and addresses human resource issues with a view to giving students an overall picture
of the human resource function.
MGT 1202

ORGANIZATIONAL BEHAVIOR

The subject aims to provide students with a general introduction to organizational behavior. The
pedagogical approach to the subject is two fold. Firstly, the intent is to impart basic conceptual
knowledge of the principles and theories shaping the field of organizational behavior. Secondly, an
orientation towards applying and observing these principles in the current state of industry is
imparted in the subject. The impetus shall be in active dissemination of theoretical constructs and
viewing their manifestations in organizations. Upon completion of the module the student should
be trained in not only the core principles but also be aware of the “zeitgeist” that has shaped the
emergence of this discipline in the past decades. The application and everyday manifestations of
dynamics in organizational life shall be the focus of the subject.
Electives
MGT 1204

CORPORATE LEADERSHIP AND ORGANIZATION DEVELOPMENT

Every manager should possess leadership skills. Corporate leadership comes into play when every
manager has to ensure that employees are able to synergize the fulfillment of both the organizational
and the employee's personal goals. This subject teaches students how to manage people and get them
to do ordinary things in an extraordinary manner. The subject discusses organizational
development, which is a field of study that explores the structures and processes that formally and
informally shape an organization's growth and how it survives and succeeds. Organization
development is, in the ultimate analysis, the ability of a company to sustain the vicissitudes of the
external environment and continue to prosper in a competitive world.
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MGT 1205 HUMAN RESOURCE DEVELOPMENT
Growing companies invest in Human Resource Development (HRD) as they perceive that people
are its inimitable assets. This investment has led to individual, group and organizational
development, among organizations. With the help of research and practical efforts of HRD
practitioners, new developmental tools have enabled a better implementation of HRD initiatives. On
learning this subject, a student will gain a broad perspective of developing the skills and capabilities
of employees in their organization.
MGT 1206

LABOR LAWS AND WELFARE

The subject provides the students with an understanding of synergising labor requirements along
with organizational goals. It also focuses on the various ways of providing welfare to the employees
for motivation and productivity. Understanding legal issues pertaining to the requirement of human
resource and the welfare of the emplyees is an essential requirement in an organization, where
human resource is considered its most important asset.
MGT 1207

INDUSTRIAL RELATIONS MANAGEMENT

The subject makes the students understand the requirement to safeguard the interest of labor and
management by securing the highest level of mutual understanding and good will among all those
sections in the industry, which participate in the process of production. It inculcates in the students
the knowledge of avoiding industrial conflict or strife and develops harmonious relations, which are
an essential factor in the productivity of workers and the industrial progress of a country. It also aims
at ways of raising productivity to a higher level in an era of full employment by lessening the
tendency for a high turnover and the frequency of absenteeism among industrial workers.
MGT 1208

INTERNATIONAL HUMAN RESOURCE MANAGEMENT

Human resources are an asset in any organization. The dynamism, innovation, growth and
sustainability of businesses would not be possible without the adequate management of its available
human resources. Managing human resources is becoming more important, especially against the
backdrop of globalization and the increasing interdependence of the corporate environment. This
subject introduces students to the subject of international human resources management and to
enable students to recognize the various functional areas of international human resource
management in leading to awareness about the managerial challenges faced by multinational
corporations with their human resource management practices.
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Learning Statement
International business has gained tremendous impetus due to the globalization of businesses the
world over. Today, domestic firms in various regions are extending their visions to the global market.
The trade barriers are reducing and the strategies of firms are made keeping in mind the influences of
global scenarios in various industries.
In today's economy, most economic boundaries are fast disappearing and will continue to diminish.
This phenomenon is partially due to the proliferation of electronic communication, which allows
instantaneous information transfer for sales, marketing, manufacturing and outsourcing. The broad
networks of worldwide financial institutions reduce currency issues. Thus, businesses operating in
different geographical locations can service the needs of customers around the world.
Ultimately, most business professionals will in some way be impacted by international influences.
All individuals planning a career in business must understand the intricacies of doing business with
partners from other countries. Culture, language, political systems, geography and socio-economic
factors all influence a corporation's business practices. Knowing that you need to research not only
the company you wish to do business with but, also, the culture, tradition and business practices of
those you will be working with, it is vital to business success in this global marketplace.
In order to be prepared for a career in international business, the knowledge and understanding of
global issues is critical. The specialization of International Business provides the right knowledge
and skills for the global manager to be prepared for diverse business opportunities, knowing in
advance that the respect and knowledge of their counterparts can give them a competitive advantage.

Learning Delivery Methodology
The pedagogy is experiential and includes the following:
•
•
•
•
•
•
•

Cases analysis and learning
Study of contemporary articles from refereed journals
Assignments
Presentations
Simulations
Field-based projects
Lectures
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Subject Mapping
Students are required to complete a total of 20 credits to graduate with a specialization in
International Business, which includes 20 credits of electives The Industry Internship Program in
Semester VI is of six credits. The subjects in International Business are carefully structured to provide
and updated exposure to the students in the Area and also to provide a holistic integration with other
functions of management.

Subject Integration
The subjects in the International Business specialization are framed as Basic Learning and
Functional Learning as per the need of the Area. Basic learning includes subjects such as EXIM
Trade and International Business Law. Functional learning focuses on integrating the concepts of
international business with various functions of management and includes subjects such as Global
Marketing Management, Intercultural Human Resource Management and International Business
Finance.

International Business Finance
International Business Law

Intercultural HRM Global

EXIM Trade

Marketing Management

Basic Learning

Functional Learning

Subject Summary
Semester

V

VI

Subject Code

Subject

Credits

MGT 1251

EXIM Trade

4

MGT 1252

Global Marketing Management

4

MGT 1253

Intercultural Human Resource Management

4

MGT 1254

International Business Finance

4

MGT 1255

International Business Law

4

Total Credits

20
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Subject Description
MGT 1251

EXIM TRADE

With the reduction of barriers in international markets regarding trade, the importance of trade in
the global scenario has become important. Export and import procedures in new world economies
have seen drastic changes in methods and procedures. There is an immediate need to orient the future
managers to the changing parameters of international trade. The subject provides the students a
sound platform to understand the concepts of international trade and commerce.
MGT 1252

GLOBAL MARKETING MANAGEMENT

In today's global economy, international organizations and managers are confronted with a complex
set of challenges arising out of operating in international environments, chief among which being the
need for efficiency and competitiveness across markets and supply chains, diverse national and
organizational cultures, a global economy impacted by technology change and a convergence of
consumer market segments. Global Management develops a framework for understanding the
international aspects of management, for formulating effective strategies in an increasingly complex
world economy and for making those strategies work. It provides the future international manager with
a broad perspective of the factors that determine international competitive dynamics and performance.
This subject will discuss the key strategic, ethical, cross-cultural, human resource, finance and trade
issues facing international companies. Major topics covered by the subject include ethics and social
responsibility, cross-cultural communication, negotiation and training, international human resource
management, market-entry strategies and managing environmental risk.
MGT 1253

INTERCULTURAL HUMAN RESOURCE MANAGEMENT

In a today´s global world, the number of people working in a foreign country and with different
cultures is increasing. This makes it necessary to manage cultural differences and to develop the skills
required to participate effectively in a global environment. The subject discusses the meaning and
dimensions of culture, intercultural insights, the challenges for international human resource
management. It is the capability to manage different attitudes, culture, religion and habits to achieve
best business results. A more generic view of how people and organizations focus on 'transcending'
cultural differences, their management style and international negotiations, are also discussed.
MGT 1254

INTERNATIONAL BUSINESS FINANCE

The objective of the subject is to make the students learn how international business has grown and
the need for the same has been growing due to expansion in international trade. International
Business Finance also discusses the foreign currencies and country environments as well as the
financial and investment decisions of the firm with international operations. It extends the
traditional analysis of corporate finance to a global environment. Thus the subject provides students
with a conceptual framework of how financial decisions are taken in a multinational company and
the role of international financial institutions.
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MGT 1255
INTERNATIONAL BUSINESS LAW
The levels overlapping domestic and international laws in business are becoming
blurred. Thus, it is obvious that a professional in the area of international business
needs to understand in detail the importance of the legal environment in business. It
would be very difficult for future managers to overlook the international legalities
while doing business in various levels of global markets. The subject provides a
concrete orientation to the student regarding international legal business aspects and
the responses that are required to be made regarding them.

Operations
Management

Learning Statement
Operations Management (OM) is the business function responsible for managing the
process of creation of goods and services. It involves planning, organizing,
coordinating, and controlling all the resources needed to produce a company's goods
and services. The Operations function in organizations need employees who can do
the basic value addition to the raw materials, manage and transport the different
resources that add value to the input and change the raw materials to finished goods
at different global facilities. Increasing stress is being placed on the supply chain that
affects these changes in the organization. Given the contribution of innovation,
technology and services to the GDP of the economy, there is an increasing need to
manage these operations resources of the organizations in a better way to help
realize higher quality and high value output.
Learning Delivery Mechanism: The learning pedagogy of Operations subjects will
include
●
●
●
●
●
●
●
●
●

Classroom lectures
Factory visits
Interesting videos
getting industry leaders to talk to students
Organizing industry visits and
Visiting noteworthy projects
Interesting games enabling experiential learning
administering quizzes and
carrying out mini-projects

These methodologies assure the complete learning process.. The digital e-learning
software MOODLE powers the e-learning facilities in the campus available at
http://elearning.alliance.edu.in
Subject Mapping
The different subjects offered in the Operations area will cover 29 credits and are
meant to equip the students with the knowledge and skills to manage operations in
the modern times. There are subjects on Project Management, Service Operations,
Total Quality Management, Lean Operations, Innovation, Emerging trends in
Technology, Business Analytics and Intelligence, Energy and Sustainability topics
being discussed at different levels and to different depth to give the student the skills
and ability to carry out the different operations tasks in organizations. Because of
the global curriculum being implemented at the School, there is excellent possibility
of exchanges with peers from other reputed Universities from around the world,
faculty exchanges, twinning programmes etc. ensuring the learning is complete and
perfect. Assurance of learning is this ensured in the Department.
Subject Integration
The different subjects provided in the Operations curriculum provide students the
opportunity to study the operations function in a logical, sequential and integrated
manner. The project management subjects give the students enough information on
how to carry out projects while service management looks at the different issues
relating to services and the related metrics. Issues of waste, productivity and quality
are handled in the subjects of Lean Operations and Total Quality Management.
Innovation aspects and the emerging technological trends are being studied in the
subject of Emerging trends in Technology. Analyzing business trends from past

happenings are covered in the subjects of Business Analytics and Business
Intelligence. The subject of Energy and Sustainability prepares the student for the
modern world where the issues of Carbon footprint, waste management, energy
resource utilization etc. will be discussed in great depth to understand the different
aspects of global warming and utilization of natural resources.

Subject Summary

Semester

Subject Code

Subject

Credits

Core

III

MGT 1011

Operations Management

3

III

MGT 1012

Operations Research

3

IV

MGT 1016

Spreadsheet Modeling

4

IV

MGT 1017

Supply Chain Management

3

VI

MGT 1023

Management Information System

3

Elective
V

MGT 1401

Project and Service Management

4

V

MGT 1402

Lean Operations and Total Quality Management

4

V

MGT 1403

Innovation and Emerging Trends in Technology

4

VI

MGT 1404

Business Analytics & Intelligence

4

VI

MGT 1405

Green Energy and Sustainable Operations

4

Total Credits

MGT 1012
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OPERATIONS RESEARCH

Decision making is a fundamental part of any business process. The objective of this subject is to acquaint
students with operations research methodology and models. The emphasis of the subject is on developing
quantitative modeling skills among students and on applying these skills in business decision-making. The subject
covers various decision-making models such as linear programming, transportation problems, assignment
problems, queuing theory, network models and decision tree analysis.

MGT 1011

OPERATIONS MANAGEMENT

The subject provides an overview of operational aspects of a business, which typically demonstrates the need for
design, planning, monitoring and control of operations in any manufacturing or service system. The subject
exposes students to different analytical tools for problem-solving in various areas, including capacity, location,
layout planning, process analysis, product designing, inventory planning and control, project management,
aggregate production planning and total quality management

MGT 1016 SPREADSHEET MODELING

Electronic spreadsheets are an essential part of managing business activities. It helps in the operational aspect a
well as in the descriptive and predictive analysis of business problems. Advanced skills in using electronic
spreadsheets are therefore necessary for successful careers in business and management. This subject covers
advanced spreadsheet design concepts for a variety of business applications. The knowledge and skills in
spreadsheet modeling help the students in systematic thought processes in business decisions and problemsolving. Spreadsheet Modeling is a unique offering in the BBM course and intends to merge the requirement of
the industry and management concepts, synergistically.

MGT 1017 SUPPLY CHAIN MANAGEMENT

Supply chain encompasses all of those activities that are associated with the movement and
Transformation of goods from the raw materials stage to the end user. This includes supply facilities, production
facilities, forecasting, warehouses, distributors, retailers, and logistics facilities. It embodies the information
systems necessary to communicate with the supply chain partners. The subject focuses on how to coordinate and
integrate all of these activities into a seamless process. The emphasis in Supply Chain Management is on
managing material and information across different partners in the chain. This subject helps the student to
understand how logistical decisions impact the performance of the firm as well as the entire supply chain.

MGT 1023 MANAGEMENT INFORMATION SYSTEM

In today's business environment, information systems play a critical role in almost every organization. Information
systems not only perform routine functions in organizations but increasingly often they are critical to the
organization's achievement of its strategic, long-term goals. Also, the recent advances in technologies are having a
deep-rooted impact on the information systems. It is therefore essential that managers, professionals, and those
serving in many other capacities be fluent in the concept of information systems and understands the role that
information systems play in organizations and how it has evolved over the years catering to the changing needs of
the business organizations. In order to be most effective, managers, professionals, and others must also
understand how information systems are designed, constructed, implemented and managed.

MGT 1401 PROJECT AND SERVICE MANAGEMENT

In its first part the subject imparts in-depth knowledge in all areas of project management with specific reference
to the different organizational structure, project, program and portfolio, project vs operation, role of project
manager in different organization, project life cycle, reasons for success/ failure of a project, skill sets of a project
manager, scope, cost, time, integration and quality managements.
In its second part the subject discusses how service organizations respond to the requirements of customers to
satisfy their needs and leave certain experiences in the minds of the customer through a service delivery system.
This part of the course addresses the strategic and operational aspects of managing service systems including
service strategy, designing service delivery system in different service offering contexts.

MGT 1402 LEAN OPERATIONS AND TOTAL QUALITY MANAGEMENT
Lean Operations concentrates on carrying out operations that impart high value and minimize waste by
identifying the 7 wastes. The two tools of Just-in-time production which aims at producing the right products at
the right time in the right quantities and Jidoka which helps improve quality by stopping production when an error
occurs, are the two pillars of Lean Operations. Kaizen or continuous improvement and 5S, the complete workplace
organization tool helps develop the system. Value stream diagrams are the language of lean, it helps to map the
value provided to the customer.

MGT 1403 INNOVATION AND EMERGING TRENDS IN TECHNOLOGY
The subject helps students to study organizations and understand tools that are vitally important as key drivers of
economic growth, nationally and for sustained business competitiveness. This however, provides major challenges
to managers from all organizations – business, governments and public sector institutions such as universities and
research institutes. This course is aimed at business students wishing to develop greater understanding of some of
the complex issues facing organizations today and in the future. It introduces students to key concepts relating to
the management of technical innovation how to leverage emerging technologies for competitive and strategic

advantage, and provides them with an understanding of some of the challenges and opportunities facing
organizations in the twenty-first century. As such, the need for an integrated approach to management,
innovation and technology underpins the course.

MGT 1405 GREEN ENERGY AND SUSTAINABLE OPERATIONS
As humanity develops, we find the use of energy increasing. The focus now is on shifting energy generation from
the non-renewable polluting fossil fuels to the renewable non-polluting ones of solar, wind, hydel, biomass
modes. Tracking the Carbon footprint of operations and trying to achieve net-zero emissions will see to it that
planet earth remains at the same resources level for the future generations as we found it for our use centuries
back. Green buildings ensure we use renewable energy, rain-water resources, effective waste management and
locally available resources to construct buildings which cause least damage to the environment.

MGT 1404 BUSINESS ANALYTICS & INTELLIGENCE

With today’s technology, companies are able to collect tremendous amounts of data with relative ease. Indeed,
many companies now have data than they can handle. However, the data are usually meaningless until they are
analyzed for trends, patterns, relationships and other useful information that helps in making decisions. Business
analytics refers to the skills, technologies, applications and practices for continuous iterative exploration and
investigation of past business performance to gain insight and drive business planning. It focuses on developing
new insights and understanding of business performance based on data and statistical methods. The course aims
to equip the students with the essential tools, techniques and skills through a combination of theory and hands on
exposure to various business issues, enabling their seamless absorption into managerial roles in different
functional domain of Business Analytics.
It helps to understand different analytical tools in the areas of:
* Improving predictability and forecasting
* Decreasing business costs and improving operational efficiency
* Aligning with corporate strategy and objectives
* Identifying risks

Infrastructure,
Academic and Support
Services
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INFRASTRUCTURE
Some of the features of the campus infrastructure include:
•
•
•
•
•
•
•
•
•

An eco-friendly educational campus in Bangalore, India
Spacious classrooms with excellent acoustics
State-of-the-art ambience created by the appropriate use of information technology
A futuristic library with unmatched brilliance and aesthetics
Halls of residence for students
A spacious cafeteria
Recreational facilities
Healthcare centre
And, many more features that provide a unique learning and living experience to all
students

IT Infrastructure
Alliance School of Business, Alliance University has implemented an IT network infrastructure and
a state-of-the-art Unified Communication solution in the University campus with the latest
technology that suites the present and future needs of the University. Alliance University in
association with CISCO and Wipro, has built a strong network and communication infrastructure
for both wired and wireless connectivity.
Library
The University Library has one of the best collections of information sources in management related
disciplines. The library has a large collection of text and reference books and multimedia, which is
continuously updated. It subscribes to international periodicals, databases and online journals.
Project reports undertaken by students are also available in the library for reference. The library
operations are fully automated and it maintains an Intranet Website through which students can
access online databases, journals, and catalogue anywhere in the campus using Wi-Fi connectivity.
The library also has a digital library providing full-text collection of documents. The collection
includes faculty publications and multimedia. It has ample reading room facilities spread on all four
floors with a seating capacity for 1,000 users.
It is expected that students use this library regularly in order to supplement their classroom
knowledge.
SERVICES
Mentoring
The mentoring process for BBA students at Alliance School of Business, Alliance University is
oriented towards their holistic growth and development. Each student is provided a mentor who
guides students and advices them on their progresses in academics as well as in non-academic areas.
The mentors provide their expertise to the students in helping them to identify their strengths and
facilitate the developmental process in them.
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Health
At Alliance School of Business, Alliance University we believe in healthy living. We provide the
facility of a visiting doctor as well as ambulance service to cater to the health and well being of the
students.

Counseling
Personal, non-academic counseling is provided by a trained counselor to help and motivate the
students to attend to their overall developmental needs and to maintain and enhance their
psychological, emotional and relational well being. These consultations are treated with the same
standard of confidentiality that is applied to counseling consultations.

Sports and Recreation
A fit mind is an active mind. Studying at Alliance School of Business, Alliance University has always
been about enjoying learning. Alliance University encourages students to participate in various
sports and recreational activities apart from their regular academic schedules.

Transport
Alliance School of Business, Alliance University has a regular transport facility for its students with
comfortable buses from the city to the Central Campus, both in the morning and evening hours.
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LIFE BEYOND REGULAR CLASSES
Student Governing Council (SGC)
The SGC is comprised of students who work as representatives of their batch. They interact with the
faculty coordinators and students on a frequent basis.
Student Clubs
The BBM course at Alliance School of Business, Alliance University encourages students to form
and participate in different clubs, hobbies and cultural activities. These clubs enhance the knowledge
of students through various activities and events. The clubs organize activities and ensure high
participation, thereby grooming students to meet industry standards.
The following clubs function at Alliance School of Business, Alliance University for BBM students:
•

VIGOUR – The Fest Club
Vigour is a club of intellectuals whose focus is to excel and promote expertise in different
functions and activities of management. The club identifies students and encourages them to
participate in various management fests at the intra and inter institutional level. The club
activates the application of managerial skills in various forums.

•

ETHOS – The Cultural Club
Ethos consists of those who believe in promoting various cultural aspects through cultural
programs and activities. It identifies talents and also develops talents in students toward
activities, which focus on the various cultures and their integration.

•

VELOCITY – The Sports Club
This club periodically conducts activities that assist students in participation in various
sports. It periodically arranges indoor sports competitions and also identifies and develops
talents in students to represent the School in outdoor sports.

•

PAPYRUS – The Book Club
Papyrus the club is for those who love reading. It coordinates with the library to facilitate and
promote the reading habit among the students, and organizes various activities to showcase
the importance of books.
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I.

The Learning Process

1.1 Pedagogy
The BBA course uses a semester-based approach for subject coverage. The pedagogy includes a
variety of teaching methods such as lectures, case studies, simulations and role-play. Students
are required to complete a series of assignments in addition to their classroom contact hours.
1.2 Working Groups
Each student is assigned to a working group at the beginning of the first year study. These groups
work together on all group assignments for the duration of two years. New groups are formed at
the beginning of third year of study.
2.

Evaluation
The evaluation system consists of continuous assessment during the semester followed by a
Semester End Examination. The final grade for a subject is a combination of the During
Semester Assessment (DSA) and the Semester End Examination (SEE). See Annexure-I.

2.1 Scheme of Evaluation
The following evaluation scheme is used in assessing a student's performance:
During Semester Assessment (DSA)
Subject
Credits

Attendance
(Maximum
marks)

Mid Semester
Examination
(Maximum marks)

Case Study Presentations/
Assignments/Suprise Quizzes
(Maximum marks)*

Total
Marks

3

5

20

25

50

4

5

20

25

50

*Varies from subject to subject depending upon the faculty and the nature of the subject.

Subject

Attendance
(Maximum marks)

Principal Subjects

5

Case Study Presentations/
Assignments/Suprise Quizzes
(Maximum marks)*
45

Total
Marks
50

The DSA marks are declared prior to the Semester End Examinations.
Students are required to score a minimum of 50 percent marks in the DSA to be eligible to appear for the
Semester End Examination of the subject concerned along with the batch.
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2.2 Grading System
The following grading system is used for each subject:

2.3

SCALE

LETTER GRADE

HONOR POINTS

GRADING

90 - 100%

A+

4.0

Outstanding

80 - 89.9%

A

3.5

Excellent

70 - 79.9%

B+

3.0

Very Good

65 - 69.9%

B

2.5

Good

60 - 64.9%

C+

2.0

Very Fair

55 - 59.9%

C

1.5

Fair

50 - 54.9%

D

1.0

Poor

<50%

E

0.0

Fail

Calculation of Grade Point Average
There are two types of Grade Point Averages - Semester Grade Point Average (SGPA) and
Cumulative Grade Point Average (CGPA).
SGPA is calculated in the following manner. The total marks for a given subject, i.e. the
combined DSA and SEE performance, are given as a percentage. For instance, suppose that a
student receives 73 percent in a subject, this percentage is converted into a letter grade using the
scale shown under Section 2.2; continuing with the example above, 73 percent would be
assigned the letter grade, “B+.” This letter grade is then converted into honor points, for
example, the letter grade, “B+” is equivalent to 3.0 honor points.
SGPA is then calculated as follows:

(Subject honor points earned x subject credits)
Total semester credits

(Subject honor points earned x subject credits)
Total credits completed
For example, if a student has gained 76.5 sum total honor points and completed 22 subject
credits in Semester I, and has gained 78.5 sum total honor points and completed 22 subject
credits in Semester II, then the CGPA will be 155 (total honor points = 76.5 + 78.5) divided by
44 (total subject credits = 22+22) = 3.52 (rounded up to the nearest decimal).
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2.4 Recognition of Superior Scholarship
Graduating students with a Weighted percentage of 80% and above graduate from the course with
“Distinction.”
2.5 Attendance
Classroom attendance is a compulsory component of the course, and students are expected to
attend all scheduled classes. Attendance accounts for 5 percent of the total assessment for a
subject and forms part of the DSA. Students failing to obtain a minimum of 75 percent
attendance will not be permitted to appear for the Semester End Examination. In such
circumstances, they will be declared as "Incomplete" and will receive a letter grade “I.” They are
allowed to take the Semester End Examination of that subject for a total of 100 marks after six
months.
Attendance will be considered by the Dean's Office for the sessions missed by the students
representing the University or School or participating in various institutional activities with
prior approval.
The tables below explain the way in which marks are awarded for classroom attendance.

Principal Subjects

3 Credits Subject

4 Credits Subject

Sessions

Marks

Sessions

Marks

Sessions

Marks

12

5

36

5

48

5

11

4

35

5

47

5

10

2

34

4

46

5

9

1

33

4

45

4

32

3

44

4

31

3

43

4

30

2

42

3

29

2

41

3

28

1

40

2

27

1

39

2

26 and
below

*0

38

1

37

1

36

1

35 and
below

*0

8 and
below

*0

*Not eligible for the Semester End Examination along with the batch.
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2.6 Additional Activities
In addition to classes, students must be present at all programs and functions hosted by Alliance
School of Business, Alliance University where students' attendance is mandatory. These
include, but are not limited to, guest lectures; informational meetings with faculty,
administrators and management; and social functions including organized trips/tours deemed
essential. Failure to attend such events may lead to suspension of the student, which will result
in the loss of attendance in regular classroom sessions—leading to severe consequences
resulting from such loss of attendance.
2.7 Maximum Duration Allowed for Course Completion
The duration for the BBA course is three years.
A student who for whatever reasons is not able to complete the programme within the
normal period or the minimum duration prescribed for the programme, may be allowed two
years period beyond the normal period to clear the backlog to be qualified for the degree.
In exceptional circumstances a further extension of one more year may be granted subject to
re-registration. Such students will have to re-register for the program by paying re-registration
fee as stipulated by the University.
2.8 Academic Policy
• A student must have secured the minimum of 75 percent attendance in every single
subject of a particular semester. A student must also have secured the minimum During
Semester Assessment (DSA) marks (50 percent) in a subject to qualify to take the
Semester End Examination (SEE). In the event that a student falls short of the minimum
attendance requirement and/or the minimum DSA marks requirement in any subject(s)
of the semester, the student is disqualified to take the SEE of that subject(s). The
student, however, can take the SEE of the particular subject(s) for a total of 100 marks
after six months.
• A student will be promoted to the fifth semester only if the student does not carry a
backlog of more than six subjects. Excess backlogs must be cleared in re-examinations to
qualify for promotion to the subsequent year of study and be able to attend the fifth
semester classes with subsequent batch(s).
• Academic Standards: Students are expected to maintain a CGPA of well above 2.0.
Students will be placed on “Academic Probation,” in the event that they fall short of the
minimum CGPA of 2.0.
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II.

Additional Information

3.1 Issue of Transcripts and Degree
• Transcripts are issued to the students at the end of each semester
• It is the responsibility of the student to collect the transcript of each and every semester
within the stipulated time
•

Total credits, honor points, maximum marks, obtained marks, SGPA and CGPA are
indicated on the transcript

•

Students receive additional transcript(s) for the subject(s) in which they failed when they
appear. These transcripts indicate revised marks, Honor Points and SGPA.

• Students are issued a Consolidated Transcript on completion of the course
• In case of any loss of original document issued by the University, duplicate documents are
issued to the student on payment of the requisite fee and upon fulfilling the prescribed
formalities
• Result will be mentioned on the transcripts with the following indicators:
TRANSCRIPT KEY
ABBREVIATION

KEY

P

PASS

AB

ABSENT

F

FAIL

I

INCOMPLETE

3.2 Disenrollment from the Alliance School of Business, Alliance University
If a student disenrolls from the University, the student must submit an official request to the
Registrar.
3.3 Wi-Fi Facility
The campus is equipped with Wi-Fi facility.
3.4 Responsible Use of University Resources
Students are expected to use the resources of the University responsibly.
3.5 Mobile Phones
Use of mobiles phones are strictly prohibited in the classrooms, computer lab, administrative
areas, examination halls, and the library. If any student is found to be using a mobile phone, it will
be confiscated by any member of the faculty or staff followed by appropriate disciplinary action.
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3.6 Important Committees and Centers at Alliance School of Business, Alliance University
• Academic Standards Committee: The ASC oversees all academic related matters, including
the ratification of grades, approval of any changes in the curriculum and students' academic
standings
• Curriculum Review Committee: The CRC works closely with business and industry and
periodically reviews the curriculum and keeps it up-to-date and relevant for industry
• Library Committee: The Library Committee is responsible for ensuring that the library is
well run and has all the relevant books, magazines and journals
• Student Affairs and Grievances Committee: The Student Affairs and Grievances
Committee is comprised of student representatives and faculty, and is an opportunity for
exchange of views on student related matters. The committee considers any grievance
brought to it by a student for redressal.
• Research and Publications Committee: The Research and Publications Committee
explores and aids research initiatives in various functional areas and reviews research
contributions made by the faculty, staff and students
•

Accreditation Committee: The Accreditation Committee takes care of the national and
international accreditations by working closely with various stakeholders of the University

• Doctoral Program Committee: The Doctoral Program Committee oversees all matters
related to the Doctoral Program including the Curriculum, Administration and Award of
Doctoral Degrees
•

Center for Industry Interaction: The Center for Industry Interaction caters to the ever
increasing need to bridge the gap between industry and academic practices. The expertise
that leading and experienced professionals bring to the table in the form of guest lecturers has
proven to be a valuable source of inspiration to students who aspire to be business
practitioners.

•

Disciplinary Action Committee: The DAC is responsible for ensuring that all student
related policies are implemented swiftly

• Hostel and Disciplinary Committee: The H&D Committee ensures the proper conduct of
the students in hostels and classrooms. It has the right to investigate acts of indiscipline by the
students and is competent to exercise powers as prescribed in the Guidelines and Regulations
of the Alliance School of Business.
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3.7 Some Key Officials at Alliance School of Business, Alliance University
In addition to the Chancellor, Vice Chancellor, Pro Vice-Chancellor, Dean, Associate Dean,
Registrars and other officials, following is a list of some key officials along with their primary
responsibilities:
• Director (International Affairs) – Responsible for all international activities of Alliance
School of Business, Alliance University including MOUs, faculty and student exchange
programs
•

Associate Dean – Manages all academic aspects of the course, including the day-to-day
running of the course and the deployment of faculty

• Program Director – Manages all academic aspects of the respective programs such as MBA,
Executive MBA, Executive PGDM, BBA, Ph. D., MMM, MFM and MHRD
• Area Chairs – Coordinate academic and administrative matters related to their academic
areas of focus namely Finance, Marketing, Human Resource Mangement, and Operations
and General Management
• Deputy Director HR – Attends to all HR functions, which include hiring, training and
development, statutory compliances and welfare measures relating to employees
• Program Managers - Primarily to assist students during their tenure at the Alliance School
of Business, both from the academic and non-academic perspectives. The senior program
manager oversees the work of the program managers.
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ANNEXURE - I
I.

Details of Mid-semester/Semester-end examinations
Mid Semester Examination (MSE)
Subject
Credit(s)

Mid Semester
Exam Duration

Mid Semester
Exam Marks

Remarks

3

2 hours

50 marks

Converted to 20 marks

4

3 hours

100 marks

Converted to 20 marks

Note:
There is no Mid-semester re-examination for absentees.
Students must fulfill the minimum requirements of Classroom Attendance and the DSA to be eligible
to take the Semester-end Examination. The minimum requirements are:
Classroom Attendance
:
75%
DSA (including attendance) :
50% (25/50)
Semester-end examination (SEE)
Subject
Credit(s)

Semester End
Exam Duration

Semester End
Exam Marks

Remarks

3

3 hours

100 marks

Converted to 50 marks

4

3 hours

100 marks

Converted to 50 marks

Subject

Semester End Exam Duration

Principal Subjects

2 hours

Semester End Exam Marks
50 marks

Students must secure a minimum of 50 percent in the Semester End Examination and 50 percent in
aggregate in order to get a Pass grade.
RE-TOTALING AND RE-EVALUATION
1. Students may apply for re-evaluation within the stipulated time from the day of declaration
of the respective semester results.
2. Re-evaluation provision is not available for Mid Semester Examinations.
3. Students who have secured an “E” grade may go through the process of re-evaluation
before applying for a re-examination.
4. Students who have cleared the subject(s) but wish to improve their grades can apply for a
re-evaluation.
Re-Totaling
The outcome of re-totaling will supersede the marks obtained earlier. The marks obtained in
the re-totaling will be final.
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Re-evaluation
If there is a difference of more than 15% marks (of the Maximum Marks) between the re-evaluation
and the marks awarded earlier, the answer script will be evaluated by the third evaluator and the
average of two re-evaluations will be considered as re-evaluation marks.
Only if there is a difference of more than 10% marks (of the Maximum Marks) between the marks
awarded earlier and the marks awarded in the re-evaluation, then the new marks will be awarded
(even if it is lower).
Otherwise, the earlier marks shall be final.
Semester-end examination for students declared as failed, absent or found guilty in a malpractice case
Such students will be required to write the Semester-end Examination at the time of reexaminations, which are conducted once in six months or at the end of every semester for all the
earlier semesters and after the lapse of the debar period in “Malpractice” cases.

II. Examinations Guidelines
All students are required to read and internalize the guidelines detailed below.
The School places great importance on academic rigor and academic integrity. The standards of
conduct and discipline which students are expected to show while writing examinations are
equally high. Students should note that any breach of these guidelines will result in disciplinary
procedures.
Prior to Examinations
1. Seat numbers and venue will be put on the Official Notice Board at least 30 minutes before
the commencement of the Examination.
2. Students must know their seat numbers and venue before entering the Examination Hall.
3. Any student who has not been allotted a seat numbers and venue or who has any queries
about these should inform the Registrar's Office (Examination & Evaluation) and
complete the required formalities prior to the commencement of the examination.
4. Students must carry the Institute's identification card for MSE and SEE to the
Examination Hall.
5. Students must possess all materials such as calculators, pens, pencils, rulers and erasers,
which are necessary for the Examination. Exchange of any material among the students is
strictly prohibited during examination.
6. Students must ensure that the calculator for use in the Examination is math-only, nonprogrammable, silent and battery-operated. The invigilator for the examination will have
the final say on a calculator's admissibility.
7. Students must ensure that mobile phones and laptops or any other electronic devices are
switched off and placed with personal belongings in the area designated by the invigilator.
8. Students must ensure that under no circumstance they carry any unauthorized material
into the Examination Hall.
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During Examinations
1. Students are advised to arrive in the Examination Hall at least five minutes before the
commencement of the examination. Students should check their seat numbers, and take
assigned seats.
2. Entry into the examination hall is not permitted after 30 minutes from the commencement
of the examination.
3. Students must enter the required information on the answer booklet before attempting the
answers to the questions.
4. Rough work or calculations can be done on the last pages of the answer booklet. This
page(s), however, should be crossed out before submitting the answer booklet.
5. Students must write answers in pen (not pencil) and only in the answer booklet provided.
DO NOT use red ink.
6. Students must not fold or crease the answer booklet.
7. Students must refrain from identifying themselves anywhere in their answer booklet except
as required on the front or cover page of the booklet.
8. Students should write the complete exam only in the answer booklet given. No additional
answer booklet will be issued. Only graph sheet wherever required will be issued in
addition to the answer booklet which has to be tied up to the answer booklet before
submitting to the room invigilator.
9. Students who have completed writing the answers before one hour has elapsed, will have to
wait until the hour has passed before being permitted to leave the Examination Hall.
10. Students should maintain silence, discipline and avoid creating distractions.
11. Students should be cooperative with the invigilators and follow instructions. An invigilator
is authorized to exclude a student from an examination if the circumstances warrant. If
this happens, the invigilator will submit a written report on the circumstances to the
Registrar (Examination & Evaluation) immediately after the examination.
12. Students shall not use or have in their possession any books, writing papers, notes,
manuscripts, electronic items (including electronic dictionaries), laptops, i-Pods, or any
form of stored or recorded information.
13. Food or beverages are not permitted in the Examination Hall.
Concluding Formalities of Examinations
1. The invigilator will give a time check to students 15 minutes before the allotted time
expires. Students shall cease writing immediately when the time for writing the
examination is over and hand in their answer booklet. No time extension is permitted.
2. Students are responsible for returning the answer booklet, formula tables etc., within the
approved time regardless of whether or not they have finished.
3. Examination answer booklet must be submitted intact. No part of the answer booklet or
graph sheet must be defaced, removed, destroyed or taken out of the Examination Hall.
4. Approval for extension of time for completing an examination is solely at the discretion of
the Registrar (Examination & Evaluation).
5. Students should collect all belongings before leaving the Examination Hall.
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Dress Code
Students are required to be dressed appropriately while on the University Campus (Administrative
Building, Learning Center, Technical Block, Laboratories, etc.) at all times; Monday through
Friday.
The dress code shall be as follows:
Male

Formal dress (trouser and shirt), Leather Shoes;
Coat is preferred on formal occasions

Female

Western formals / Salwar Kameez; Shoes / Semishoes

On Saturdays and Sundays, students may wear smart casuals. One can be casually, but
appropriately and decently dressed, at other locations on the campus.

ID Card
All students shall wear the ID card issued by the University at all times during office hours while on
all Alliance University premises.
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The Registrar
Alliance University
Bangalore
Dear Sir,
UNDERTAKING
I ………………………….………………….……………………………… have been admitted to the
Bachelor of Business Administration course of ………………………..batch.
I have carefully read all the Guidelines and Regulations as prescribed in the Alliance Learning
Experience (Course Catalogue Document No. BBA/CAT/2018) regarding various aspects of the
course.
I hereby sign this undertaking and agree to follow and abide by all the University Guidelines and
Regulations prescribed in this booklet as well as those prescribed elsewhere.
I further undertake that in the event of a failure on my part to follow any of the rules or regulations or
guidelines, the University may initiate any action against me, including termination from the course.

Signature of the Student

Date

Student's Name

:

……………………………………................................…….

Provisional Reg. No.

:

……………………………………................................…….

Permanent Address

:

……………………………………................................…….
……………………………………................................…….
……………………………………................................…….
……………………………………................................…….

Contact No.
E-mail ID

:
:

……………………………………................................…….
……………………………………................................…….
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